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AGENDA
Welcome
Introductions

Update from Teams
e Family & Community Engagement
o Advocacy & Communications
Solutions Contract

e Quality Improvement
o Programs/Services and Gaps

e Professional Development
o Trauma Informed Practices (TIPS)
UCO — November 7, 2019

e Evaluation
o Formation of the Team

Community Conversations (Strategic Planning)
Facilitator/Recorder Training — May 7™
Recommendations of Staff to Assist
Identification of Locations

Recommended Partner Agencies

OKFutures Grant Contract and Staff Updates

Upcoming Meeting Dates
May 20, 2019 — 1:00 pm
June 24, 2019 — 1:00 pm
July 29, 2019 — 1:00 pm
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