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Upon completion of this session, 
participants will improve their 
competence and performance by being 
able to:

1. Identify importance of early 
detection of developmental delays

2. Illustrate awareness of 
developmental monitoring tools 
available

3. Identify important outcomes 
associated  with early identification

Learning 
Objectives



About 1 in 6 children aged 3-17 years 
old had a developmental delay, 
disorder, or disability (DD)

About 1 in 36 children has autism 
spectrum disorder; however diagnosis 
is often not until after age 4 years

Did You Know?



•New Mexico 7.86% (3rd)

•Kansas: 5.08%, (11th)

•Texas: 2.66% (40th)

•Oklahoma: 1.58%, (48th) 

•Arkansas 1.14% (50th)

National Average: 3.66%

According to the 
most recent Census 
Bureau and IDEA 
Data, the percentage 
of children under 3 
receiving state early 
intervention services 
and rank among the 
50 states…



•Early identification leads to early 
intervention

• Improves developmental skills 
avoiding secondary delays

•Empowers families to seek services

Early 
Identification 
of Children 
with DD



• Infrequent contact with health care 
providers

• Insufficient routine developmental 
screening

• Lack of coordination between early 
childhood systems

• Inconsistent referral practices and 
eligibility criteria

• “Wait and see” approach

Barriers to 
Early 
Identification



•Behaviors that most children can do by a 
certain age

•Act as a marker along the course of 
typical development

•Note how children play, learn, speak and 
act at a certain age

Developmental 
“Milestones”

The Oklahoma Autism Center, 2019



•Empower families to support their 
child’s development and growth

•Advocate for screening and services (if 
needed)

•Prevent parents from doubting 
parenting abilities

•Avoid unrealistic expectations of child 
behavior (parents and providers)

Utility of 
Developmental
Milestones



“Strong family engagement is central in 
promoting children's healthy 
development and wellness.”

 USDHHS, Early Childhood Development

The Oklahoma Autism Center, 2019



Family-Engaged Developmental 
Monitoring
• Sharing information with parents 

about development

•Talking to the family about their 
child’s development

•Asking parents if they have concerns

Developmental 
Monitoring is one 
part of 
developmental 
surveillance.



Monitoring vs. Screening



• Anyone can monitor a child’s 
development (e.g., parents, early care 
education and healthcare providers)

• Does not require special training

• On-going and informal process

Who Can Conduct 
Developmental 
Monitoring?

The Oklahoma Autism Center, 2019



Tools You Can Use To Perform 
Developmental Monitoring

The Oklahoma Autism Center, 2019



• Health promotion program to 
improve early identification of 
developmental concerns

• Promotes parent and professional 
partnerships to improve 
screening and referral

• Materials are free and 
customizable

CDC’s 
Learn the Signs. 
Act Early.

The Oklahoma Autism Center, 2019



•Checklists for ages 2 months 
through 5 years

•Milestones across 4 areas of 
development

•Help identify causes for 
celebration or concern

Example of Milestone Checklists

The Oklahoma Autism Center, 2019



How to Use Checklists

•Track all year

•Pay attention to how 
each child is meeting 
milestones

•Mark the checklist 
accordingly

Th



CDC's 
Amazing 
Books for 
Children 



Sample 
Pages: 
“Where Is 
Bear?”



Milestone 
Tracker App

The Oklahoma Autism Center, 2019



•Have providers install the Milestones 
Track App so they are able to demo for 
parents

•Customize LTSAE materials and 
integrate into family visits/conferences 

•Celebrate milestones achieved

Learn the Signs. 
Act Early. 
Integration ideas



•They are free

•Available in English and Spanish as well as other 
languages.

•Colorful and engaging

•  Written in plain language that is accessible to 
families

 Learn the Signs. 
Act Early. 
materials are 
accessible and 
easy to use



• Tips for Talking With Parents

• Ideas about how to start 
conversation with 
parents if concerned

• Developmental Screening

• What it is and why it is 
important

• Condition-specific fact sheets

Fact Sheets

The



• January 2023 YTD (Jan-Aug) US states 
and Territories

• Milestone Tracker App (Launches) 
754,538

• Milestone Tracker App (Downloads) 
223,547

• Watch Me! Training Completions  
18,764

LTSAE Impact 



• LTSAE integration ideas 
• Dedicated LTSAE landing page on website

• “Watch Me.” Training for all new staff 
members

• Complete milestone checklists with 
families at least 2 times a year

• Customize materials to distribute in the 
community (agency name and contact 
information).

Integration 
and 
Customization



What Does 
Integration 
Look Like?



Pilot Details

• 7 Head Start/Early Head Start sites at Crossroads Youth 
and Family Services

• All staff, including Teachers, Center Directors, cooks, 
Family Advocates, and support staff at those 7 sites 
completed the online Watch Me training.  This was a 
required training for all teacher prior to the scheduled 
parent/teacher conferences.

• All families of children at the pilot sights were sent 
Milestones checklist prior to their child’s Parent Teacher 
Conference and teachers reviewed and/or help parents 
complete the checklist as part of the conference.

• Families were also given information regarding the 
Milestones App and were encouraged to download and 
use it.



Learn The Signs, Act Early Pilot
Parent Survey, Crossroads Head Start/Early Head Start 

Question 1: Did you complete the developmental checklist provided to you? Either on paper or in the App?

Question 2:  Did you download the Learn the Signs, Act Early App to your phone? 

Question 3:  Did you find the developmental checklist helpful in understanding your child’s development and      
becoming more knowledgeable of developmental milestones of young children? 



Teacher Survey



Teacher Survey



Teacher Survey
•95% of teachers said using the 

checklists was manageable for them 
and that they were likely to continue 
using them

•69% of teachers reported identifying 
missed milestones or possible delays 
while using the checklists. 

•76% of teachers discussed the 
Milestones app with families 



Integration 
Sustainability
:

•Over one year later, Crossroads YFS 
had expanded LSTAE integration to all 
of their counties and HS/EHS sites and 
had improved impacts:
• Teachers had 98% participation to filling 

out milestones for students.
• Parents had overall 70% participation in  

completing  milestones checklist. 



When Concerns 
Are Identified

And a child is under the age of three……
• Family contact their state’s public early intervention 

program (IDEA Part C) for assessment and intervention 
services. 

Once a child turns the age of 3……
• Parent contact their local public school for further 

assessment and to determine eligibility for special services.  

• Services are provided to eligible children

The Oklahoma Autism Center, 2019



Next steps to 
getting a child 
identified

• Autism Screening – to determine if 
a child is at risk for having autism.  
Brief questionnaire with parent, 
and observation/interaction with 
child to assess need for further 
evaluation

• Diagnostic Evaluation – to 
determine if a child has autism 
and/or associated conditions. 
More in-depth, comprehensive 
testing by the public school, or a 
specifically trained/licensed 
clinician. 

The Oklahoma Autism Center, 2019



•Early Access Program (OUHSC & 
Oklahoma Autism Center)
• Preschool Development Grant/OPSR

•Early Access Program (OUHSC & 
Oklahoma Autism Center) 
• “Early Care Connections” Funded by 

Clearinghouse/OPSR
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using LTSAE 
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