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How familiar are you with the Pyramid 
Model?

• 0-1: Not at all…I thought I was coming to a session that was going to 
teach me how to make money and I would never have to work again!

• 2-3: I’ve heard of it, but before today, I only thought it was something 
used for children with severe social-emotional diagnoses/behaviors

•  4: I’ve heard of it, I’ve been to some training or taken some of the 
eModules online

• 5: I know it, I’ve implemented it, I’ve trained it, I’ve been to NTI and 
have the t-shirt!





Pyramid Model – Overview and History

A Framework of 
Evidence-Based Practices



Statewide Implementation



What Does it Take to Get 
Implementation with High 

Fidelity Sustained in Programs 
and Scaled up Statewide?



Addressing Suspension and Expulsion



4 Essential Structures

State Leadership Team

Master Cadre 
(Network of Program 

Coaches)

Implementation Sites

Data





Effective and Socially Valid Practices
x

Effective Implementation Methods
x

Implementation Supports

Meaningful Outcomes

Formula for Success

Pyramid Model Practices

Intervention Fidelity

Systems for Implementation Fidelity





Levels of Implementationof Change

LEVEL 1: 
Beginning Site

*Access Pyramid 
Model Training 
content, Implicit Bias

*Practice Based 
Coaching

View Administrator 
Webinar

LEVEL 2: Practicing 
Site

• Active Leadership 
Team

• Implementation Plan 
based on Program 
Wide

• Benchmarks of 
Quality  

LEVEL 3: High 
Fidelity Site

*Use of TPOT and/or 
TPITOS

*80% or higher of PM 
Practices

*Internal coach 

Level 4: 
Mentor/ Demo 

Site

*Support other Level 
2/3 programs

* Available for Level 
2/3  to see it in action



Pyramid Model Implementation Sites



Implementation TeamNo Implementation Team

80%
3 

Years

14%
17

Years

To “Making it Happen”From “Letting it Happen”

Sources: 
Fixsen, Blase, Timbers, & Wolf, 2001
Balas & Boren, 2000 
Green & Seifert, 2005
Saldana & Chamberlain, 2012

Improvement in Outcomes

Why an Implementation Team?



Practice-Based 
Coaching
FRAMEWORK



Pyramid Model Training Materials (Free)

• Infant Toddler Modules

• Preschool Modules

• Coaching Modules 

• Family Coaching Modules

• Positive Solutions for Families 

• Early Intervention



Family Engagement Resources
Helping programs inform and engage families

• Announcing the Pyramid 

• Families and leadership teams

• PTR-YC and families

• Communicating with families

• and more coming soon!...



Addressing Equity Issues



Inclusion Resources



The Discovery Source published the recommended 
resources so teachers can begin to teach 
Social-Emotional Development skills immediately, 
more effectively, and with high fidelity 
implementation of the Pyramid Model Training.

Classroom Kit Includes:

• Tucker Turtle Kit
• Problem Solver Solution Kit
• Super Friends Kit
• Classroom Visual Kit
• Emotional Literacy Kit

Complete Pre-K Classroom Kit

Download PDF Flyer



ePyramid Modules

http://www.pyramidmodel.org/


ePyramid Modules-Click Here

• Infant Toddler Package (Mods 1-3)

• Preschool Package (Mods 1 – 3)

• Birth – 5 Package (Mods 1 – 3  - English and Spanish)

• Trauma Informed Care and the Pyramid Model

• Staff Wellness: Taking Care of Yourself

• Implicit Bias

• Practice Based Coaching

• Early Intervention

• Prevent Teach Reinforce – Young Children

• Prevent Teach Reinforce - Families

https://www.prosolutionstraining.com/menu/


What are the main challenges providers face?

• Staff Shortages?
• Staff burnout/adult wellness?
• Lack of adequate training?
• Increase of challenging behaviors?
• Other?

• How might the Pyramid Model address these challenges?



Peer Learning Communities

Infant Toddler, Preschool and Birth – 5 ePyramid 
Facilitated Cohorts
- eModule plus 9, 1 hour or 6, 90 minute 

facilitated sessions

Trauma Informed Care and the Pyramid Module
 - eModule plus 3, 1 hour facilitated sessions-tba

Wellness: Taking Care of Yourself
 - eModule plus 1, 1 hour facilitated sessions-tba

Looking for Early Care & Education professionals 
who are interested in being part of a Master cadre 
of coaches/trainers/facilitators





Project Number Two – Level Two and Three

• 80 High Fidelity Implementation Sites from licensed providers
• Licensed Family Child Care
• Licensed Center Based Child Care
• Licensed Tribal Child Care
• Early Head Start/Head Start

•30 Sites preliminary identified

•Pull from Project One Sites for other 50



Role of CCR & R

• Support recruitment of participant in Project One

• Support recruitment of programs for Project Two

• Make linkages to QRIS

• 10 staff will serve as Program Coaches



Program Coach
• Serves as an External Coach

• Meets with local Leadership team

• Supports the internal coach

• Provides additional training and content support to local professionals 

• Helps Local leadership team collect, disaggregate and act on data for quality 

program implementation

• Helps scale-up region-wide

• Connections to SW-PBIS/VTmtss to support integration to K-12



Benchmarks of Quality
• Overview of the quality indicators of each of the critical 

elements associated with implementing behavior support 
program wide

• Each indicator (benchmark) builds on the previous ones

• The goal is to determine where you are  in order to make 
a “to do list” (use your implementation action plan for 
that)



Readiness for Program-Wide Implementation

• Clear commitment and buy-in from staff

• Leadership Team is formed and includes:
• Administrator
• Classroom Coach – professional development
• Person with behavioral expertise
• Teachers

• Program commits to 2-3 year process to achieve full 
implementation

• Program commits to using data for decision-making including  
progress monitoring and fidelity assessments



Readiness (continued)
• Leadership team commits to meeting monthly, monitoring 

progress, and using data for decision making
• Support of children
• Support of teachers

• Leadership team commits to
•  Facilitating ongoing training and TA
•  Supporting teachers to implement the Pyramid practices
•  Developing and promoting program-wide expectations
• Developing plan to provide individualized PBS



Resources

www.challengingbehaviors.org

www.pyramidmodel.org



Any other favorite resources?



Contact Information:

Paula Brown
Headstart@okacaa.org 

405-949-1495
Kimberly Jumper-Brown
Pyramid@okacaa.org 

mailto:Headstart@okacaa.org
mailto:Pyramid@okacaa.org

